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Lay Ecclesial Formation 
By Rolando Moreno  

In this issue, I’d like to highlight the Archdiocese Institute for Catholic Life and Leadership 

as an opportunity for lay ecclesial formation. The Institute opened in the fall of 2017 and 

since has successfully offered a two-year Foundational Certificate in Theology and Pastoral 

Ministry with an emphasis on the four pillars of formation, the spiritual, intellectual, pastoral 

and human. The mission of the Institute is to form lay men and women into authentic 

disciples of Jesus Christ who will boldly proclaim the good news wherever the Lord may 

send them. The most important pillar, if we can rank them, is spiritual formation. Our hope 

is that the students at the Institute will fall more in love with Jesus and allow him to deepen 

their relationship with him and grow in holiness. In his beautiful document The Lay 

Members of Christs Faithful People, St. John Paul said “there is no doubt that spiritual 

formation ought to occupy a privileged place in a person’s life. Everyone is called to grow 

continually in intimate union with Jesus Christ, in conformity with the Father’s will” (#60). 

Spiritual formation takes a priority in the formation of the laity. Along those lines, the 

Institute just finished the year with our fourth cohort of students who have been meeting 

this year at St. Joseph’s in Salem. Deacon Harold Burke-Sivers led the spiritual day of 

reflection in English and Fr. David Jaspers led the day for our Spanish students. The day of 

reflection included Mass and Eucharistic Adoration; it was a great way to end the year. In 

some exciting news, the Institute is moving locations this fall to Mt. Angel Seminary! The 

seminary classrooms, and monastic culture will enhance the overall experience of our 

students. We will also participate in their morning Mass and noontime prayer! I am excited 

for this new collaboration. Lastly, we will be opening a new year one cohort of students 

in both English and Spanish, registration will begin soon, stay tuned. If you or 

someone you know are interested, encourage them to sign up! 

 
WHAT’S NEW   

 

EVENTS  

Find out what events 

are being offered  

RESOURCES  

Find online 

workshops, articles, 

and videos to 

support your work 

SPEAKER 

SPOTLIGHT  

Ideas and thoughts 

on the Church’s 

current activities 

 



Institute News 
 

Institute for 
Catholic Life and 
Leadership 
We will be opening a new 
cohort of students for the Fall 
at Mt. Angel Seminary!! If you 
are interested or have any questions regarding the new 
program or available scholarships, please don’t hesitate 
to reach out to rmoreno@archdpdx.org for more 
information. Registration will begin soon!  
 

 

Fransican University Catechetical 

Institute  
The Franciscan University 

offers many workshops to 

the Archdiocese of Portland 

through its partnership. 

Workshops like The 
Sacrament of Baptism and 

Directorio para la catequesis: Principios para la formación 
de catequistas (doblado) are FREE to parishes across the 

archdiocese. This workshop describes these models, 

discussing their strengths and weaknesses in terms of 

catechetical, liturgical, and pastoral dimensions. 

For more information on how to register for these 

workshops for free, contact rmoreno@archdpdx.org 
 

 

Articles on Baptism, RCIA, 

and Children 
There is a lack of information on educating 

children in the RCIA adapted for children. 

If you are working with or have worked 

with this kind of group, we would love to 

hear from you. But until then, we will still 

be focusing on nourishing the catechists in 

the trenches with articles such as this:  Adult Faith 
Formation in the Hispanic Catholic Community in the 
United States: A Reflection, and this RCIA: Questions, 
Answers, Issues and Advice  and Catechumenal Initiation 
of Children of Catechetical Age.  

 

 

 Events 

 

June 18: The Fransiscan Sisters of 

the Eucharist will be presenting their 

final talk on The Church and Women. 

Sister Mary Margaret Delaski, FSE and 

Ruth Hayes-Barba, D. Min. will present 

from 1:30 to 3:30. Some will be 

familiar with Ruth as the primary 

counselor at the Northwest Family 

Counseling clinic.  Dr. Hayes-Barba’s 

doctoral dissertation was on woman 

and the bridal mystery of the Church. 

(Attendance at all three classes is not 

required to participate.) Click here for 

more information  

July 10 to 15: Summer Institute 

with Steve Ray: Register at the Our 

Lady of Peace Retreat House Prices 

vary according to attendance.  

July 14 – 17: Ignite Your Torch: 

Calling all youth to deepen their 

relationship with Christ. To register go 

to Ignite website or find a group to tag 

along with email: info@ignitenw.org 

Aug 1 – 4: Quo Vadis Days: For 

young men to understand what it 

means to discern a life of vocation. 

Email vocations@archdpdx.org for 

more information 

August 12 – 14: Mount Angel 

Abbey, will hold a retreat on True 

Devotion to Mary with Brother Louis 

de Montfort OSB. Click here for more 

information. 
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Rolando Moreno 

 

Rolando, you just came back from the faith formation retreat last month, do you feel like it was a success for 

them? 

Absolutely. There’s always a need for evaluating what you have in place ministerially and how it may need to be 

changed going forward. These last couple of years there was a question of continuing to offer this retreat since we 

were getting low numbers in attending. There is never a perfect time to hold a retreat for lay parish leaders but it 

became really clear on the retreat this year, how much the attendees really needed it. Spiritual formation is priorotiy 

number one and I believe that this is one of the most important events we can do. I hope that more of our lay parish 

leaders are taking the time they need to be formed spirtually. Going on retreat, attending Mass often (daily if possible), 

frequent confession, spritual direction and a deep life of prayer, are the basics that every lay leader needs to prioitize. 

It is from our ongoing spirtual formation that we draw the strength and grace to minister in the Church.  

 

How are things at the Archdiocese?  Did I read somewhere that the Archdiocese headquarters are going to be 

moving to the Cathedral at Saint Mary's?   

Yes, I believe there is a renovation that will take place sometime in near the future.  I think the one goal of the move is 

that we will be more able to host events there, as parking is always a challenge at our current location. I think it will be 

a good move for us.  

 

We just did an interview with Jason Kidd who I thought was very forthright with his visions about the 

Archdiocese’s directions for faith formation, do you have anything to add to his comments? 

I think the crisis in faith formation isn't going to be solved with a silver bullet. If faith formation programs are so heavily 

reliant on the resource or text and the emphasis is on in a quasi “night school” type setting or if the approach is just an 

information dump, than it is not going to work.  We currently have some of the best resources for handing on the faith 

that we have ever had. However, like with any tool, you need to learn how to use it well.  Yet the bigger problem lies in 

two things: one, are our faith leaders taking seriously their spiritual formation? Holiness of life and a deepening of their 

conversion leads to authentic discipleship, as mentioned before this must be first. The second is the ability to 

communicate the faith effectively. Working on our craft as catechists and employing sound methodologies to 

effectively evangelize, to catechize and by knowing how to draw from the sources of the deposit of faith. 

 

Catechists need to be fully immersed in sacred scripture and the catechism. And if there are other solid resources like 

from Sophia’s Institute Press for example, that’s great. But we shouldn’t rely soley on the curriculum. If we want 

conversions to happen it will be because of the witness of the people that are transmitting that love of Christ and 

knowing that the Holy Spirit is the principal angent of conversion. What needs to be transmitted to catechists is that 

lifelong faith isn’t only about how much you know, its about how much you love with your whole heart. 

 

Let’s turn to RCIA. This season is finished and there were a few takeaways from a purely observational 

standpoint. During the rite of election, many parishes come together, enabling us to see what is going on in 

other communities. One thing that I noticed was the amount of youth in the crowd. They seem to be aged 

between 8 and 14 and are considered catechumens. Conversationally, when speaking with the families, it 

doesn’t seem to be intentional, but that their work schedule just doesn’t coincide with the schedule of the 

parish. Is the Archdiocese formulating a plan, process, or policy to address these youths? 

I think what we are seeing is part of a national trend (see graphs below). We don’t really have a template even for RCIA 

as adapted for children other than the national working guidelines. We aspire to offer the same catechumenal process 

for adults to children but adapted. I do know of a few parishes that are actively doing children’s RCIA programs and 

they are predominantly children from Hispanic families. 

But without a process, are we pivoting to meet these families and being forced to invent a curriculum without 

goals or even a policy? And what we are seeing is even a reluctance to embrace the parish life. They are 

culturally Catholic and see the sacraments as a box to be checked.  



Father, Creator of all,  
thank You for summer! 
Thank You for the beauty I see all around me 
 and for the opportunity to be outside  
and enjoy Your creation. 
Thank You for the increased time I have  
to be with my friends and family, 
and for the more casual pace  
of the summer season. 
Draw me closer to You this summer. 
Teach me how I can pray 
no matter where I am  
or what I am doing. 
Warm my soul  
with the awareness of Your presence 
and light my path  
with Your Word and Counsel. 
As I enjoy Your creation,  

create in me a pure heart  

and a hunger and a thirst for You. 

Amen. 

Trying to diagnosis this problem is challenging. Across the board we say children and families not engaged with parish 

life, and it’s difficult to answer and have a solution to it. What is comes down to is if your formation programs are simply 

informational and we are not reaching out their hearts and teaching toward conversion than the results are minimal. 

Couple that with inconsistent attendance to mass, it becomes very hard to achieve a life changing transformation in 

Christ. Formation and parish catechesis can be very fruitful insofar as our ministries are relational and those attending 

know they are loved. But this kind of ministry is ultimately not going to work without risking friendship. Leaders need to 

be human enough in their ministries to invite people into real communion in a human way, the way Christ did.  

National Findings on the Sacrament of Baptism of Minors 
 

 

 

 

 

 

 

There has been an 18,000 increasein the baptaims of minors over the last nine years. It's notable that 14% of people 

under 18 being baptized are now being baptized as older children rather than infants, and also that there are now 

more than twice as many minor baptisms as there are adult baptisms. Indeed, the 79k minor baptisms in 2020 rival the 

90k combination of adult baptisms (36k) and those received into full communion (54k) 

 Here are the dioceses with the highest percentages of children who are baptized as minors rather than infants: 

 

Infant 

Baptisms 

Minor 

Baptisms 

Total Catholic 

Population 

% of Children 

Baptized as 

Minors 

San Bernardino 3,280 5,254 1,797,173 62% 

New York 16,353 17,632 2,807,298 52% 

Galveston-Houston 8,532 8,842 1,700,000 51% 

Venice FL 1,435 1,454 239,833 50% 

Pueblo CO 419 345 57,762 45% 

Wichita 1,209 477 108,927 28% 

New Orleans 2,533 934 517,945 27% 

Covington 726 267 91,895 27% 

Knoxville 935 328 67,780 26% 

Alexandria 374 130 35,968 26% 

Harrisburg 1,258 425 213,801 25% 

 

Nationally, the average is 11% of children being baptized as minors, so these are all more than twice the average. 

While not on the list, the Archdiocese of Seattle reported that 63% of their baptisms were of minors, and among those 

children, 54% had two Catholic parents.   

Data collected from the individual Archdioceses by Brendon Hodges @ The Pillar. Reprinted here with permission. 

 
 

 

 

 

 

 

 

 Prayer for 

Catechists 

for the 

Summer 


